
The AI Delivery and Organisational Transformation Apprenticeship Unit is designed for
leaders responsible for implementing AI strategies and managing organisational change.

Learners will develop the skills required to lead AI-enabled transformation programmes,
oversee implementation, manage workforce impacts, and ensure AI solutions are embedded
effectively into organisational processes and ways of working.

The unit explores topics such as workforce reskilling, role redesign, risk management,
compliance, and performance monitoring. As organisations move from AI planning to practical
implementation, this unit supports leaders in delivering sustainable change while ensuring AI is
used responsibly, securely, and in line with organisational objectives.

How long does the Apprenticeship take? 
A minimum of 30 guided learning hours.

What qualifications will the learner receive?
Level 5 Apprenticeship Unit certification for the relevant AI Leadership unit.

What are the entry requirements?
Typically, candidates will be aged 19 or over, be employed, have employer support to
undertake the programme, be working in, or progressing towards, a leadership or management
role relevant to the unit.

Why choose Acorn Training? 
We put our learners at the heart of everything we do. All our apprentices receive tailored one
to one support from both a dedicated learning tutor and a learning mentor to ensure they are
well-supported throughout their apprenticeship journey with us. We are an award-winning
training provider renowned for our diversity and inclusion values and have recently been
awarded a 'Good' rating in our first full Ofsted Inspection.
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